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1. Good Health and Well-Being
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3. Affordable and Clean Energy
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7. Climate Action
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8. Partnerships for the Goals
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p
L Holistic Construction Solutions & Products Provider to Civilize a Better Way of Life for all.
Py

- Our Mission / Aspiration -

(1) here to build great things! (2) Challenge the status-guo with innovative tech & effort
& (3) Pass on better world for next-generation

Moving to the Future

' ™ ™y -~ ™

- !
7-3 213 s

New Business /

Project Execution

\_ Excellence FAN Sustainability FAN People & Org Excellence y. Innovation
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2. n5l#5usauInIgIu ISO 9001, 14000, 45001
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3. 1m359A15 Upskill / Reskill uaz CIVIL Academy
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4. 159115 HR Application
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CEO flunumdAgylunisuandulasanis Transform to HR Application (eUnite) @alu
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“Good Health and Well-Being” Ingn1satuayuaninuindeaunisvinaudsiuae
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5. 1a%9n15 Automated Process Adoption

CEO fduddgylunisnanaulasinis Automated Process Adoption Fatdulasansd
Uwmalulagszuudaludfiduvssendldlunseuiunisvinanuuedesdns lagld sanduisvse
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wialulagadeln 1w Rule Engine, Image Recognition, Machine Learning uag Al
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“Responsible Consumption and Production” W 1uni1sanmA3 ugailaly
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2. FFINT WAL d1uau 28 au (Aadu Sevay 24.78)
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9911881484 Performance of CEO U 2024 (¥a THSI Qualified) (mh 4/4)
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(Corporate Governance Report of Thai Listed Companies 2024)

wanmslszain A A A A A 138N Hratandiese na (A1)
AzuuuuTEmanziiisulassu
CIVIL
ansresgtovuuasmsUjiRregteuesuifisntu (mnn A) 105 86 33 95
m‘sr-w'wﬁaﬁwwmmac@i:@m’lﬁﬁuua:m'iw"csumb:'iﬁwvﬁ'ammﬂ"aﬁu (Wi B) 108 80 5 107
m‘iF_‘mmufauuﬁua:mwﬂﬂéda (vuam C) 102 88 35 102
ANNTUHATOUYRIAMENTINNS (VUIA D) 102 72 23 83
ATUUUTIN 13 84 27 103

&eivie
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LONE1591984 2: NM5LATUIBWIATFIU ISO 9001, 14000, 45001

%’agaé’w'ﬁa Performance of CEO U 2024

(@ B2 International Organization for Standardization @ CIVIL :vcineerme
(ISO) 14000 & 45001)

£} civie
¥

§ o ISO9001, 14001, 45001

CERTIFIED

muﬁ'muna:uuﬁinq Tauamissusavunasziu ISO el

9001, 14001, 45001 WaWUIAngAWMSHINIU
TROUs:ansMwLNABvYU dKsusavsumMsUS:yanv
mAsguaznsuRo:davlsluaLAG SIUAVAITL 20 DECEMBER 2024
Avdvuadou ua:anulasadslumsrioiu Soldd
MsuasUsavLNASTIU ISO MY 3 stuu Gu

mvnduusninnududagwdoiv:us:ma3 is1ldsumssusavuiasgiu ISO
9001, 14001, 45001 91n BSI Godalumsasngrdvaduoliu uasbudo
WaoldivANUGLISLYILUSENlUMSTAUSMSATAIUAMWIA:AUUADAAEZVEQ
WwoaswaNuWowallRuARI1H 0 wiounvwuUs:ansnwluns:usuMSaNTU

VIUYDVAVANS
mvusEnuauauAwiAvIUNAMURTd uS LlumMsussahkued AT uas

1@y AyIIRsSATILIaSTIUTTREVEU wiauRvvdmMsWauuAdavIudaly
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Page 11 of 16



o

d9 422 Fuiusen (CEO vivaiuwin) qualilinnsiuleuisuazuuamanmsaniivausuanudeauluujin

a o Na a a a o w
UTYN TIADUUYII 100 (UIRI1TU)

1@N&1591999 3:  Collaboration, Upskill/Reskill, CIVIL Academy/a9Ansuaitnguasdnndaans (Win1/2)

123791984 Performance of CEO U 2024
(4@ B3 Uplift the organization : B.3.1 Collaboration, result-oriented, KPIs and OKRs Roll-out, Upskill/Reskill, CIVIL Academy) (172/2)

ssuuASeuduazszuvlnsednniasdnsioatne nansYalnAudIa Unlock Potential With CIVIL's Way

Project Management watian1susmslassnsnaaineedng
sioa1¥w Tugadaguulvinuguwman
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1@N&1591999 3 : 1As9n1s Collaboration, Upskill/Reskill, CIVIL Academy/aeansustiigvasdniiding (Win2/2)

193891984 Performance of CEO U 2024

(4@ B3 Uplift the organization : B.3.1 Collaboration, Upskill/Reskill, CIVIL Academy/asAnsusidngvesaniienns (Wi71/2)

USEM Frateudiliess 9nn @urvw) ladhsaunuaniidans
Tunsdusdnswitrenisiaunivdndaanssudaiion eliiaansinis
Uiuugaisganm uazuszandamlunsiaulieglussdugeinsunasgiuly
n1sUsznavivnn Whiufiveusuluanauaznisudetuvasmaianulusuian
Tneldsunissuseadiodudl 9 wwneu 2024

«/n739/7nH;ﬁanﬁwtﬁaﬂﬂ#@uﬁnﬁ

J £
136n Vavewdideds arin (wmek)

{ TP | ) ~
Wwasdnsusdrmsimun I anssunaves
AN odd

¥ ] ]
duniun of wsreu lodbof 13un & iwwen ledolo

] /4
7%;.11 wufl o vy lodbe

R Y. A
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b} 4 5}
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d9 422 Fuiusen (CEO vivaiuwin) qualilinnsiuleuisuazuuamanmsaniivausuanudeauluujin

1@N&1591999 4 :  1A59A1s Transform to HR application (eUnite)

1238814849 Performance of CEO U 2024
(¥ B3 Uplift the organization : B.3.2 Transform to HR application (eUnite)) (#1/71/2)

gomn — @ @i - Self-Service : on Mobile
(]

|

Bl “
@
SHARP HITACHI o) <
S SEM RICOH SAM sraeSe
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1@N&1591989 5 :  1A59A1S Automated Process Adoption (RPA Tool)

493881484 Performance of CEO U 2024
(¥ B3 Uplift the organization  B.3.3 Automated Process Adoption (RPA Tool))

2024 AUTOMATION

New ‘
G N\ = )
1 & Daily operation
% u
e Start: 28 Feb 24 Start: 24 Apr 24
art: e art: pr
Ave.: 3.08 Min. / 0.214% (-0.013%) Schedule: Monthly 14th, 3AM Schedule: Monthly Tst, 1AM Total Usage Average: 1.192% (+0.333%)

Max: 42.34 Min. / 2.940% (-2.882%)
Ave.: 11.48 Min. / 0.798%
Max: 11.97 Min. / 0.831%

q=>
AUTO EXPORT AP DOCUMENT “

Ave.: 7.84 Min. / 0.545% (+0.140%)
Max: 1.55 Hr. / 6.480% (+1.440%)

Ave.: 3.01 Min. / 0.208%
Max: 44.87 Min. / 3.116%

Monthly Operation

Total Usage Average: 2.199% (+1.007%)

Start: 28 Aug 24
Schedule: Daily 9AM

SEGMENT & PARAPET
UPLOAD
Deploy: 17 Dec 24

Schedule: Daily 10 AM

Ave.: 1.00 Min. / 0.070%
Max: 3.00 Min. / 0.208%

N )

@ CIVIL exoneenin y

Ave.: 2.15 Min. / 0.149%
Max: 32.88 Min. / 2.279%
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