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2024 CEO's Performance Objectives : Based on 2024 Annual Operating Plan (Gear towards 2030 Mission) Qv

2024 Performance Objectives Weight Me;‘l"::;em 2024 Target | Actual Results | Performance Index | Weighted Index
51} (2) See Table (31=(2)*(1)
A [Financial
Al Revenue 15% 7,706 4,968 5] ]
A2 Net Profit 15% 126 115 0.9 0.135
A3 Unbilled Receivables : Cycle Days 10% Days 270 326 o 0.00
A4 %Gross Profit 10% % 6.2 89 150 0.15
A5 Revenue Mix : Construction vs Non-Construction 5% Mix 946 937 150 0.075
A6 Revenue Mix : Government vs Private Sectors 5% Wik 937 99:1 0.00 1]
Sub-Total 60% 0.36
Weight Performance Index | Weighted Index
B [Management 1) (2) See Table (3)=(2)*(1)
B.1 OTOI Project 10% % Be beyond 200 02
expectation
Be beyond
B2 International Organization for Standardization (1SO) 14000 & 45001 10% % 200 02
expectation
e Be beyond
B.3 Uplift the organization : 20% % axpectation 2.00 04
B.3.1 Collaboration, Upskill/Reskill, CIVIL Academy/
vinTWtETBRNTIAIN
B.3.2 Transform to HR application (eUnite)
B.3.3 Automated Process Adoption [RPA Tool)
C | THSI Qualified = )
Sub-Total 40% 0.8
Total 105% 1.16
74
12U AN 1UN 5L
3 ¥ = ﬂ 2 o
UaYA®1983 Performance of CEO U 2024 (Y8 Al - A2 uag Ad)
(A1) (A2) (A®)
REVENUE NET PROFIT
200%
o
(o\x
100%
%
7706
‘ 126
MBe MBE
0%

1272 M8 7% [czs ECTYS

4,968 MB (64%) 8.9% 115 MB (21%)
TOTAL REVENUE TOTAL GP TOTAL NET PROFIT
FY Target 7,706 MB At least 6.2% F¥ Target 126 MB
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v vy a

9Ya81984 Performance of CEO U 2024 (42 A3 : Unbilled Receivables : Cycle Days)

¥ v

agaa‘uﬁa Performance of CEO U 2024 (%@ A5 - A6 Revenue Mix)

(A5)

B

by Business
By Business Target 4Q24 FY24
Construction W 94.0% 923% @ 93%

(y Revenue Mix

Non-Construction | B3 77% B 7%

(A6)

Revenue Mix
by Customer Type

By Customer Type Target 4Q24 FY24

991% M 99.4%

2)

Government W 93.0%

Private B 7.0% 09% B o06%
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tauadn984 Performance of CEO U 2024 (42 B1 OTOI Project)
OTOI : one Team One Innovation

1
TASK / PROCESS
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ﬁagaé’wﬁa Performance of CEO U 2024
(99 B2 International Organization for Standardization @ CIVIL o
(ISO) 14000 & 45001)
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1S09001, 14001, 45001
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ﬁagaé’wﬁe Performance of CEO U 2024

(42 B3 Uplift the organization : B.3.1 Collaboration, Upskill/Reskill, CIVIL Academy/asAnsuitnevasaniicans (11171/2)
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(4@ B3 Uplift the organization : B.3.1 Collaboration, result-oriented, KPIs and OKRs Roll-out, Upskill/Reskill, CIVIL Academy) (¥1/72/2)

sruuaTasuduarssuulansodaniasinsnoatne nanswEInAuEIa Unlock Potential With CIVIL's Way

Project Management atiansuimislasinmsnaadnsating
foodw TugadegiulitudFumn
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(4@ B3 Uplift the organization : B.3.2 Transform to HR application (eUnite)) (11771/2)

e @ oz Self-Service : on Mobile
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(92 B3 Uplift the organization : B.3.2 Transform to HR application (eUnite)) (1112/2)
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hopbcaton EOR W i Qe Demographic Insights Dashboard
@ 0 e
| frdsau

Py Nattapat Srisawasdi

+++ Knowledge IT +++

idssnntudagduscana
wanesacdutiounndu madsnSenudu

12 Q 5 8 & Tuie 441

69 31%

Page 7 of 9



@ CIV L ENGINEERING

USHY TIaLouLese 9908 (VL)

(9 B3 Uplift the organization

B.3.3 Automated Process Adoption (RPA Tool))

2024 AUTOMATION

~

T :'.f': BUDGET ADJUSTMENT

Ave.: 3,08 Min. / 0.214% (-0.013%)
Max: 42.34 Min. / 2.940% (-2.882%)

A EL AUTO EXPORT AP DOCUMENT

Ave.: 7.84 Min. f 0.545% (+0.140%)

4 T ™y
Start: 28 Feb 24
Schedule: Monthly 14th, JAM

Ave.: 11.48 Min. / 0.798%
Max: 11.97 Hin. / 0.831%

Z

Start: 24 Apr 24
Schedule: Monthly 1st, 1AM

Daily operation

ALTO ATTACH DOCUMENT

Total Usage Average: 1.192% (+0.333%)

Ave.: 3.01 Min. / 0.209%
Hax: &4.87 Min. / 3.16%
Monthly Operation

Total Usage Average: 2.199% (+1.007%)

Max: 1.55 Hr. / 6.460% (+1.460%)
CASH CHEQUE POSTING

Start: 28 Aug 24
Schedule: Daily 9AM

Ave.: 1.00 Hin. 7 0.070%
Max: 3.00 Min. / 0.208%

— D —

SEGMENT & PARAPET
UPLOAD

Deplay: 17 Dec 24
Schedule: Daily 10 AM

Ave.: 2.15 Min. / 0.149%
Max: 32.86 Hin. / 2.279%

. J
-~ A Unit of N
2024 Performance Objectives weight | OO | 2028 Target | Actual Results | Performance Index | Weighted Index
1) (2) See Table (3)=2*(1)
A [Financial
Al Revenue 15% MB 7.706 4,968 o o
A2 Net Profit 15% ME 126 115 [+X:] 0.135
A3 Unbilled Receivables : Cycle Days 10% ays 270 326 o 0.00
A4 %Gross Profit 10% % 62 89 150 0.15
A5 Revenue Mix : Construction vs Non-Construction 5% Mix 946 923:7 1.50 0.075
AS Revenue Mix : Government vs Private Sectors 5% Mix 937 99:1 0.00 o
Sub-Tota 09 0.36
Weight Performance Index | Weighted Index
L £ i (2) See Table 3)=2)*(1)
. Be beyond
B.1 QTOI Project 10% % 2.00 02
T expectation
B.2 International Organization for Standardization {150) 14000 & 45001 10% % Be beyond 2.00 02
expectation
y N Be beyond
B.3  Uplift th it 20% % 2.00 0.4
ol e organization expectation
B.3.1 Collaboration, Upskill/Reskill, CIVIL Academy/
i ITIR MmN
ot iggtion (eUnite)
B.3.3 Automated Process Adopt
THSI Qualified el
40% 0.8
105% 1.16
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(Corporate Governance Report of Thai Listed Companies 2024)

wansdssidin A A A A UTEN TIatandiikeIe INa (AN124)
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CIVIL
am‘uaumumnm n nUUUﬂmJunawuﬂUmmmmmu (viana A) 105 86 33 95
MIAEITIUNUIMYDY LJAR?H‘lﬂLHULLﬁ:ﬂW:Hmu 1950a Weautaiu (vaam B) 108 80 5 107
nmsiawmsdayauazanulusla (vane C) 102 88 35 102
ANMNSUHATILIDIAMENIINNIS (MuIa D) 102 72 23 83
AZUUUTIN 113 84 27 103
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