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FY23 KEY ACHIEVEMENTS

Revenue 4,935 MB

Net profit 94 MB

Increase +46%

New Bidding Project 
มูลค่า 7,303 ลบ. ในปี 2566 

Financial Results
for 2023
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STRONG BACKLOG

*As of 
31 DEC 2023

Unit : Million Baht

Signed To Sign

BACKLOG REVENUE FORECAST

2024 202620252023

24,400

7,200
6,500

6,000

Signed : 13,800 MB MB

• High-speed railway Saraburi-Nongkhai
(Phase 4-7) 3,500

• Drainage Canal with Building Contract 
No. 6, Bang Ban - Bang Sai 3,300

• Express way Rama III – Daokanong –
Outer ring road 1,000

• Expressway Route 82 Bang Khun Thian -
Ban Phaeo (Section 8) 960

• Road work Vibhavadi Rangsit Road, 
Phase 3 Highway No.31 900 

• Others 4,140

To Sign : 10,600 MB MB

• High speed railway: Ban Pho - Phra 
Kaew (Phase 4-5) 10,326

• Others 274

13,800

10,600

2027+

4,700

(Included VAT)
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FY23 KEY ACHIEVEMENTS

ส่งมอบงานส าเรจ็ 28 โครงการ 
• รถไฟความเร็วสงูตอนแรก 2-1
• งานที่ช านาญ strategic zone ผลตอบแทนดี

New Bidding Project 
มูลค่า 7,303 ลบ. ในปี 2566 

Financial Results
for 2023

Revenue 4,935 MB

Net profit 94 MB

Increase +46%
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PROJECTS COMPLETED IN FY23 – 28 Projects (4,825MB)
(Excluding VAT)

Highway No. 3901 
Section 1

679 MB

Highway No. 3901 
Section 2

611 MB

Highway No.3267
Ban Tan En, Maharat District)

42 MB

Highway No.309
Bang Sadet – Yaek Teedin (Section 1)

10 MB

Other 22 Projects 
Road & Highway 

604 MB

Highway 3454
Ban Chao Chet, Ayutthaya

37 MB

High-speed Railway
Contract 2-1

2,842 MB
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FY23 KEY ACHIEVEMENTS

ส่งมอบงานส าเรจ็ 28 โครงการ 
• รถไฟความเร็วสงูตอนแรก 2-1
• งานที่ช านาญ strategic zone ผลตอบแทนดี

กระแสเงินสดมีความแขง็แกรง่ NET 
OPERATING CASH เป็นบวก 
สามารถช าระเงินไดต้ามแผน

New Bidding Project 
มูลค่า 7,303 ลบ. ในปี 2566 

Financial Results
for 2023

Revenue 4,935 MB

Net profit  94 MB

Increase +46%
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FY23 KEY ACHIEVEMENTS

กระแสเงินสดมีความแขง็แกรง่ NET 
OPERATING CASH เป็นบวก 
สามารถช าระเงินไดต้ามแผน

ส่งมอบงานส าเรจ็ 28 โครงการ 
• รถไฟความเร็วสงูตอนแรก 2-1
• งานที่ช านาญ strategic zone ผลตอบแทนดี

คว้าคะแนน CGR “ดีเลิศ” ระดับ 5 ดาว

New Bidding Project 
มูลค่า 7,303 ลบ. ในปี 2566 

Financial Results
for 2023

Revenue 4,935 MB

Net profit 94 MB

Increase +46%
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CIVIL achieves “Excellent” 5-Star CGR Rating
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FY23 KEY ACHIEVEMENTS

New Bidding Project 
มูลค่า 7,303 ลบ. ในปี 2566 

กระแสเงินสดมีความแขง็แกรง่ NET 
OPERATING CASH เป็นบวก 
สามารถช าระเงินไดต้ามแผน

ส่งมอบงานส าเรจ็ 28 โครงการ 
• รถไฟความเร็วสงูตอนแรก 2-1
• งานที่ช านาญ strategic zone ผลตอบแทนดี

คว้าคะแนน CGR “ดีเลิศ” ระดับ 5 ดาว

เริ่มใช้งาน BI & ROBOTIC อย่างเป็น
รูปธรรม เพ่ือต่อยอดกบั AI ในอนาคต

Financial Results
for 2023

Revenue 4,935 MB

Net profit 94 MB

Increase +46%
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KEY CURRENT PROJECTS

ROAD & 
HIGHWAY

RAILWAY

AIRPORT

High-speed railway Saraburi-Nongkhai (Phase 4-7) 58%

Lampang Airport

  Hua Hin Airport 98%

99%

Highway 304 Pakkret – Government Complex

Double-Track railway Bangsaphannoi - Chumphon

46%

99%

Expressway Rama III – Daokanong – Outer ring road

 Expressway Route 82 Bang Khun Thian - Ban Phaeo (Section 8)

51%

50%

ProgressPROJECTS

8,446

225

243

1,204

1,841

2,061

1,785

Value 
(MB)

DRAINAGE 
SYSTEMS

  Water-distribution canal, Bang Ban – Bang Sai 12%3,459

*As of 31 Dec 2023 excluded VAT
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MACHINE MANAGEMENT

Status of Main Machinery Units

Heavy Machinery 351 units

Transport & Crane 116 units

Heavy Machinery Lifespan Management

Excluded small tools and vehicles

74%

58%

26%

42%

Aging 

>7 Years

2021

Aging 

<7 Years

2023

Aging 

>7 Years

Aging 

<7 Years
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MACHINE MANAGEMENT

Main Heavy Machinery Utilization Rate Y2023

75%

74%

75%

76%

77%
77%

78%
79% 79%

79%
79%

80%

80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%

71%

72%

73%

74%

75%

76%

77%

78%

79%

80%

81%

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23

%Utilization % Plan
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REVENUE

4Q22 4Q23 FY23FY22

Unit : Million Baht

-1,160 MB
-19%

3M FY

“The opportunity to increase revenue 

from a strong backlog”

3M
Total revenue for 4Q23 amounted to 1,005 MB, decreasing by 31% 
YoY. The decline was attributed to a reduction in revenue from 
construction projects, particularly in the railway and roadwork 
sectors. This was a result of work interruptions to enhance safety 
measures, leading to working hours restriction. Additionally, 
challenges in delivering construction sites as planned have 

further impacted the overall performance.

6,095

4,935

1,466

1,005

-461 MB
-31%

Total revenue for the year 2023 amounted to 4,935 million baht, a 
decrease of 19% YoY. The decline was due to a decrease in 
revenue from construction projects, especially in the railway and 
roadwork sectors, because of issues with delivering construction 
sites for large projects according to plan. Additionally, the 
enhancement of safety measures at intervals impacted the work 
schedule. However, revenue from construction projects in the 
water management and disaster relief sector increased due to 
new projects acquired by the company during the year.

FY
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GROSS PROFIT

4Q22 4Q23 FY23FY22

Unit : Million Baht

13MB
+3%

3M FY

“New Project New Cost New Partner

 lead to more efficient cost Management”

3M
Gross profit for 4Q23 was 108 MB, a decrease of 11 MB from YoY
or decreasing by 10% due to the decrease in construction revenue.
However, the overall gross profit margin increased from 8.1% to 10.7%
regarding new projects, new cost structures, and new partnerships,
resulting in an increase in gross profit margin

403 416

119
108

-11 MB
-10% The gross profit for the year 2023 amounted to 416 MB, increasing

by 13 MB or 3% due to increase in gross profit from sales of
construction materials and other income, while in Y2022, there was
impacted a one-time cost adjustment of the railway project
amounted 57 MB. However, the total gross profit margin increased
from 6.6% to 8.4%. These represented new projects, new cost
structures, and new partnerships. Moreover, the mixed of small –
scale project, which typically higher gross profit margins compared
to large-scale projects. And profits from the limes stone business,
which commenced operations in May 2022, also contributed.
Consequently, in the year 2023, the profit margin was higher
compared to 2022.

FY

8.1%
10.7%

6.6% 8.4%
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ADMINISTRATIVE EXPENSES

4Q22 4Q23 FY23FY22

Unit : Million Baht

-17MB
-6%

3M FY

"Enhancing asset utilization 

is core of cost management." 

3M

The administration expenses for 4Q23 amounted to 80 MB,
increasing by 9 MB or 3% YoY. This increase is due to the
company's plans to expand business in Y2024. Therefore,
additional personnel and structure are being prepared
according to the business plan.

316 299

71 80

9MB
+3%

The administration expenses for 2023 amounted to 299 MB,
decreasing by 17 MB or 6% YoY. This reduction is attributed to
decreased depreciation expenses, partially due to improvement
of asset utilization compared to 2022, fully depreciated assets,
and the sale of unused machinery.

FY

4.8%

7.9%

5.2% 6.1%
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NET PROFIT

4Q22 4Q23 FY23FY22

Unit : Million Baht

29MB
+46%

3M FY
“Net Profit Turnaround”

3M
Net profit for 4Q23 amounted to 27 MB, decreasing by 36 MB or 57%
YoY. This decrease is due to the decrease in net profit from
construction revenue, and increased administrative expenses to
support future business plans. Additionally, in 2022, there was
income tax, total 17 MB, which was a one-time in 4Q22. Therefore, in
the 4Q23 period, there was a decrease in net profit compared to
4Q22.

65

94

63

27

-36 MB
-57%

Net profit for the year 2023 was 94 MB, increasing by 29 MB or
46% YoY. This increase came from the growth in revenue from
material sales, particularly in the limestone business, which has
been operating since 2Q22, and from other income which was profit
from the sale of scraps. Additionally, savings in administrative
expenses from more efficient in asset utilization contributed to the
increase in net profit by 29 MB compared to year 2022.

The overall gross profit margin increased from 1.1% to 1.9%

However, in 2022, net profit was impacted by the adjustment of
cost estimates for the railway construction project, which was a one-
time adjustment and included in the figures.

FY

4.3%
2.7%

1.1% 1.9%
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ANALYSIS OF CASH FLOW MOVEMENTS
Operating activities

The company and its subsidiaries generated a net cash inflow 
of 12MB from operating activities. This increase came from a 
cash profit of 322 MB. Simultaneously, there was cash inflows 
resulted from: 1) Enhanced efficiency in collecting receivables 
amounting to 326 MB, and 2) Advances received from hirers 
totaling 214 MB. Conversely, cash outflows resulted from: 1) A 
decrease in unbilled receivables by 443 MB, and 2) Payments to 
trade and other payables totaling 297 MB.

Investing activities

Cash inflows from investment activities amounted to 175 MB. 
This was driven by cash inflows from the sale of investments in 
mutual funds, totaling 253 MB. Simultaneously, there were 
investment outflows in machinery and equipment, amounting 
to 87 MB.

Financing activities

Cash outflows in financing activities amounted to 259 MB. This 
was due to the repayment of short-term loans from financial 
institutions, totaling 165 MB, and the settlement of debt 
according to lease agreements, totaling 80 MB. 

Net decrease in cash for 2023 = -73 MB

Cash Balance at 1 Jan 2023 = 547 MB
Net Cash Balance at ending  period 475 MB

Unit : Million Baht

FY22 FY23

Operating Investing Financing Net Cash Balance

(1,180)

(306)

175 

1,335 

(259) (150)
(73)
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BUSINESS OUTLOOK

INDUSTRY CHALLENGE

CONSTRUCTION  
INDUSTRY SITUATION GOVERNMENT POLICY 

INVESTMENT 
ATMOSPHERE

HIGH COST & HIGH 
INTEREST RATE



25

BUSINESS OUTLOOK

UPCOMING OPPORTUNITIES

NEW CONSTRUCTION  
PROJECT

PRIVATE 
SECTOR

STRATEGY PARTNER CONSTRUCTION 
MATERIAL
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BUSINESS OUTLOOK

KEY FOCUS

NEW PROJECT 
& PPP TECH IN ACTION

NEW BUSINESS 
OPPORTUNITY ESG
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PPP Projects Highway Projects

Other Projects SRT Projects

• ทล. สายในกรุงเทพฯ (1,000)
• ทล. สายในภาคกลาง (4,200)
• ทล. สายในภาคใต้ (1,600)

มูลค่าโดยประมาณ 6,800 ล้านบาท

• เข่ือน, วางท่อประปา (1,000)

มูลค่าโดยประมาณ 1,000 ล้านบาท

• สนามบินอู่ตะเภา (15,000)
• Wind Energy (4,000)
• ดอนเมืองโทลล์เวย์ (31,000)

มูลค่าโดยประมาณ 50,000 ล้านบาท

• รถไฟความเร็วสูง ช่วงระยะที่ 2 โคราช-หนองคาย 
(20,000)

มูลค่าโดยประมาณ 20,000 ล้านบาท

PPP Projects Highway Projects

Other Projects SRT Projects

2024 KEY PROJECTS

27
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Q & A



IR Contact 
Civil Engineering Public Company Limited 
Investor Relations Department 

68/12 CEC Building, 7th Fl. Kampaengpet 6 rd. 
Ladyao, Jatujak, Bangkok, 10900 Thailand

Tel: +66(0) 2589-8882-5
Email: ir@civilengineering.co.th 
Website: www.civilengineering.co.th
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This document is for information and reference only and does not constitute or form part of and should not be construed as, an offer to 
sell or issue or subscription of, or the solicitation of an offer to buy or acquire any securities of Civil Engineering Public Company 
Limited (the “Company”) in any jurisdiction or an inducement to enter into investment activity. 

The information contained in this document has not been independently verified. No representation, warranty or undertaking, express 
or implied, is made as to, and no reliance should be placed on, the fairness, reliability, accuracy, completeness or correctness of the 
information or the opinions contained herein. This document should not be regarded by recipients as a substitute for the exercise of 
their own judgment. The information contained in this document should be considered in the context of the circumstances prevailing 
at the time and has not been, and will not be, updated to reflect developments which may occur after the date of the document. None 
of the Company or any of its affiliates, directors, officers, employees, agents, advisors or representatives shall have any liability 
whatsoever (in negligence or otherwise) for any damages or loss howsoever arising from any use of this document or its contents or 
otherwise arising in connection with the document. 

This document contains "forward-looking statements", which include all statements other than statements of historical facts, including, 
without limitation, any statements preceded by, followed by or that include the words "targets", "believes", "expects", "aims", "intends", 
"will", "may", "anticipates", "would", "could" or similar expressions or the negative thereof. Such forward-looking statements involve 
known and unknown risks, uncertainties and other important factors beyond the control of the Company that could cause the actual 
results, performance or achievements of the Company to be materially different from future results, performance or achievements 
expressed or implied by such forward-looking statements. You are cautioned not to rely on such forward-looking statements. Neither 
the Company nor any of its respective affiliates, agents, employees, advisors or representatives intends or has any duty or obligation to 
supplement, amend, update or revise any of the forward-looking statements contained in this document.

This document contains data sourced from and the views of independent third parties. In such data being replicated in this document, 
the Company does not make any representation, whether express or implied, as to the accuracy of such data. The replication of any 
views in this document should be not treated as an indication that the Company agrees with or concurs with such views. 

Disclaimer
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